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USIB-D-39.7/25
29 January 1968

UNITED STATES INTELLIGENCE BOARD

MEMORANDUM FOR THE UNITED STATES INTELLIGENCE BOARD

SUBJECT : Committee on Documentation Report on its Review
of the Study by Task Team V (Biographic Intelligence)

REFERENCES : a. USIB-D-39.7/6, 6 May 1964
: b. USIB-M-322, 29 April 1965, Item 5
c. USIB-D-39.7/5, 16 March 1964

1. The enclosed report by the Chairman, Committee on Documentation
(CODIB) summarizing the results of the Committee's review of the study
undertaken by CODIB's Task Team V (Biographic Intelligence) in response
to USIB directives in reference a., is submitted for USIB consideration.

2. This memorandum states that, following a review of both Task Team .
V's report and a CODIB Support Staff report, the CODIB members recommenddsrs
against their being forwarded to USIB and instead agreed to have them = o
maintained in the CODIB file with copies to be made available on request.
CODIB will continue to give priority attention to biographic intelligence
and reports on this subject will be submitted to USIB as warranted.

3. Since Task Team V has been dissolved and all other CODIB task
teams have completed their tasks and reports have been forwarded to USIB,
CODIB will submit no further task team reports in direct response to the
recommendations of the Staff for the Community Information Processing
Study (SCIPS) report, reference a.

4. It is not planned to schedule this report on the USIB agenda for
discussion unless specifically requested by a Board member to do so prior
to close of business 5 February 1968. In the absence of such a request it
will be considered for record purposes, that USIB "noted' the subject
report on that date.
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CODIB-D-111/1.5/8
29 January 1968

UNITED STATES INTELLIGENCE BOARD

COMMITTEE ON DOCUMENTATION

MEMORANDUM FOR: United States Intelligence Board
SUBJECT: Biographic Intelligence

REFERENCES: (a) USIB-D-39.7/5, 16 March 1964
(b) USIB-D-39.7/6, 6 May 196U

1. On 29 November 1967 the Chairman of CODIB submitted to the
CODIB members a CODIB Support Staff report on biographics. This
report was undertaken as a follow-up to a Report on Biographics sub-
mitted to CODIB on 11 February 1966 by Task Team V which had been
organized in response to USIB direction in Reference (b).

2. CODIB, after careful consideration, recommended that the
earlier report by Task Team V not be forwarded to USIB. Similarly,
the CODTB members have reviewed the Support Staff report and do not
recommend that it be forwarded to USIB. These reports provide a
valuable inventory of biographic files and other information but do
not define biographic intelligence problems and possible solutions
with sufficient strength and precision to warrant USIB consideration.
These reports will be kept on file in CODIB and copies will be
available on request¥®.

3. Task Team V, Biographics, was dissolved after it submitted
its report in February 1966. All other CODIB task teams which were
organized pursuant to the recommendations in Reference (a), as ap-
proved in Reference (b), have completed their tasks and reports have
been submitted to USIB. CODIB, therefore, will submit no further task
team reports in direct response to the recommendations of the SCIPS
report (Reference a).

4. CODIB will continue to give priority attention to biographic
intelligence. The Soviet Biographic Panel of COINS is now exploring
biographic matters in some depth and subsequent reports on this
subject will be submitted to USIB as warranted.

Chairman
Committee on Documentation

* Copies of both were sent to the USIB Secretariat.
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"1, . The reforcaced papar \s ancthor in a jong scrice of tragedies -~

‘same might oay iragicomedies == in the nanie 4f biographic intelligence,

The dogument sprang from & useful, if apparerzly migunderstood,
compilation of piographic filss which represents & genulne coutribution,

" Hlad only this much investigation led to eunalystd and an extension of the

fnvesilgation, oF diractly to publication of tho Annex, there might yct
have been a contribution azise in tho subject axpa, Noither coursa
followoed g0 one rhust now take ndditional houre|to expiate what hes been
C ‘2. 'The zeforsnced document ia an replefe with condermnation and

ga effort has been made to
seponses OVer any meaning=

identify the nature of bioyra he requaata and

‘ful gopulation or to look ot the validity of the rg wost and the quality of the

yesponse, Onthis slone, It soems absurd to b commenting on the
eificigncy of such systoms, The implied asaupiption that CIA and DIA

- have not performed thole mioston undey DCID }/9 becaunes ¢her agencies
~ have bullt biographic files is aaive. At boat itlpointe to the paucity of
 anslysis in the papor, It io not enough to excuhs this in the introduction
. by saying that the papo¥ io aot an exhaustive adalysia. It 18 not even an

clementary analysia, ov indeed analysin at all, It is & ltany of assumpiicnd

" which have been pasrotted by people who pre t4o lazy to lock oz to think

and who hide bebind a technology which they do not wadsrstand for cxactiy
the same LERLOND, S T AERE :

L -3, Pwvo haard a good deat about the lack lof secure comumunications
tut I'vo found few genuine cased of wach lack upy have 1 witnessod bigh

frequency & .- of the secura facilities which o 2t.  If adequate pecure

comraual .1 ig & securs phone on avery lyst's dosk in the intelijgence
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* cummﬁnﬁy{/, I'c, ~frald the onswer is that we cad’t afford this for some ;

- 2pencies or organications hava highly specific Llographic weods which -

' both miy on c.lmmm:ry.

‘tion iaefficiont and inadequate? There sre thodsands of blographic files

- refer:nccd ropwt admita this) m thnzn ta a n&ad (or ctaasa,,,m ‘

ﬁmunga of the paper which are that thoro sye
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thne. ‘Whit erc che weaknesaes in piorage and getriaval aystemn?

Let's help/ the v igraphic people vathor than injiira them, tcll thern what's
wrong, woless 1. .4 that the analyst is (6o lasy ¢ €00 stupid to phrase his
question r;o that g can be discreetly ecarched, [Vhat ara tho failuven in
scope and depth I covarape of tho files? . In it that someone wants o
10,000 chiwacts - rcsponse on minor persooalitiza? I it is tha lettur.
know that wo v have to spend & good share of the Grosa Natioany ~
Product to prodi.ca a responsive systom, Is it pot tikely thet individusl

‘cannot ba mat econsemicelly In A central ille butivhich can be accommodatad
in small files 7 Infortunately, small £1103 havela way of growing uatil

they are provic - a poor oxousa for o cantral qaw&ce but rationalining

it on the bagle 1. . it s nncanuty z'or at&y el thw}usanda of rcasous,

4. One ot tkink tha if b‘oaraphlﬂ unitls do a good job for in-
bouse cuctomer - 2nd a less good ons for othere that it may be becanss
the information  aulred by ciffersst ovzanizations {3 difforent. Pre~
eumably one <1 .din't think that,bocaues it woulda't suggees a central fila,
The notion ti- .1 filns ehould gﬁ tho eame because the basia informatioq

ds the eamo . ctless, Ono might thus argua that the nformation of the

pharmaceut! . and cxplonive ind&.wtry chould bp the same bect.uﬁa thay

5. By what in!ermatian pxoacning etandards is biographic fnformas
in the world, ¥Few that I kaow of, however, arh either &8 largs or ns

highly automated as thoos in the intollipence cqinraunity, Mo eystsm bas
been {nvented that providen "adequately® (if tholt sceans to cveryoso's _
satisfaction and at 0o cost) the reguiscments of its custznera, nor 18 oa3
likely to be invented, Diographle fllo hospers hiro unlikoly te bo 6o

. diaboliesl that they invent duplicetive {ilos co (pat documentary analysis
‘can ba employed to criticlan thera, Nor ave t: ‘3 vy 80 ntuzid that, f an

obvious eclution to all thety lahors extsted, onb of then would not have

\ " sclzed the epportunity to create it, Biographi¢ files are crestad becauss

ers {8 °a nozd for them, they will be and havy been changad {the

: 6. The conclustons of tha papar a¥e Lizhsre, They vofertothe 1)
pood maany blegraphia B
to maodern toechnaloyy nnd

filen and thoy 2l stem from basic Informatios L
finally, to "ineffictemr, . = -

inadequate and badly (n nedd of avarkacnl” fileg with no definlilon of whnt
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ja courses of action

or foasibllity (il latter are sopumned whamvn?thcy rmeBt e

. which are redunscat, overlapping, alwaye ove
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